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Elements For Discussion
➢Indian Economy, Infrastructure and Industry

➢Policy, Regulation and Capital Formation

➢ Operations Management : A Case Study

➢Strategy & Innovation Case Studies : 

Legislative J&K, Cinema  

➢Digital Economy-Technologies, Data Analytics & AI

AI Case Studies : Agri Case Study and Hon’ble PM  Speeches    
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INDIA v/s OTHER EMERGING ECONOMIES - CAPTIAL to GROWTH

❑ The Indian economy has witnessed low capital infusion in comparison to other emerging economies. The Incremental
Capital to Output Ratio (ICOR) is on the lower side and also rate of growth of ICOR is lowest amongst the emerging
economies under comparison.

❑ A DFI can successfully channelize the investments and household savings to propel the ‘investment driven growth’
conceptualised in the Economic Survey, 2019.

Source: World Economic Outlook (April, 2018), International Monetary Fund
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INFRASTRUCTURE INVESTMENT Pattern & segments IN INDIA

Infrastructure Investments Trend

• Power, Roads & Bridges, Telecommunications,
Railways, Irrigation and Urban accounted for
~85% of the infrastructure investment in India
during FY 2013-2019.

• NIP (2020-25) Rs 111 Lakh Crore Infra
development along with private sector
participation

•

Sector wise % Share in Infrastructure 
Investments during Fiscals 2013-2019
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Source: National Accounts Statistics, 2018; National Transport Development Policy Committee (2014)
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DEVELOPMENT FINANCE : A CATALYST FOR  CAPITAL FORMATION & EMPLOYMENT CREATION

Need for Integration of Infrastructure & Core Industry Ecosystem for sustainability 

Citizens



Indian Story : Traditional Industry & Infrastructure
(Followed 60 years of 12 Five Year Economic Plans of India )

- Steel & Alloys 

- Petrochemical 

- Cement 

- Capital Goods

- Light & Heavy Engineering

- Electrical Machines

- Electronics

- Textiles
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- Agri & Food Processing
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- Pharma

- Energy Sector

- Road Sector

- Port Sector

- Telecom Sector
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- Airports

- Health & Hospitals

- Tourism &   Hospitality

Core Manufacturing Agriculture & Traditional Infrastructure & Service



INDIAN INFRASTRUCTURE & INDUSTRY ECOSYSTEM

Growth of 

% GDP

Enhanced  Local Markets

Benefits MSMEs & Big Manufacturing & Construction Industries 

INTEGRATED INDIAN INFRA & INDUSTRY ECO-SYSTEM FOR DEVELOPMENT & GROWTH

Economic Development, Employment & Social Welfare Improvement
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33 Infra

Sectors

IMPACT : Capital Formation, Employment Creation, Cheaper & Quality Products & Services , Boosting Consumption, Lowers CAD



INFRASTRUCTURE & INDUSTRY FINANCING NETWORK = CAPITAL FORMATION 

Consumer of Infrastructure Services
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Affordable User Charges / Price

Budgetary 
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Infrastructure & Industry Capital Formation Assets 
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VPL GROUP 



Visakhapatnam : The City of Destiny Features 
➢ Visakhapatnam also known as Vizag – A City of Destiny

➢ Area : 11, 161 Sq Kms. VMRDA is now developing with New Infra in 4873 SqKms

➢ Sea Coast : 132 Kms

➢ Roads : NH-17.45 Kms and SH – 335.78 Kms and Vizag-Chennai Industrial Corridor

➢ Ports : 3 ( 2 Bulk and 1 Container Terminal)

➢ Airports : 1 and a New International Airport coming up at Bhogapuram

➢ Industries : Steel, Shipping, Oil&Gas, Fishing, Marine Food Processing, Pharma

➢ SEZ’s/Industrial Zone : APSEZ-Multiproduct, IT-SEZ, Pharma-SEZ, AP Medtech

➢ SGDP : Rs 2.79 Lakh Crores and 9th richest city in India, AP SGDP: Rs 11 Lakh Crores

➢ Population : 42,88,113 

➢ Literacy : 67.7 % 

➢ Educational Institutions : Universities-4, National Institutions-4, Engg Colleges-14, 

Polytechnics-11, Medical Colleges-4



Vizag Profiles Group 25 years Journey



Vizag Profiles Ltd Group Operating Infrastructure Assets 

INFRASTRUCTURE ASSETS CAPACITY

➢ INTEGRATED STEEL                                                    0.3 Mn Tons (Expandable to 1 Mn Ton)

➢ TMT BARS & WIRES                                                               2,88,000 Tons                                 

➢ POWER                                                                                     72 Mw (60 Coal + 12Gas)

➢ RAILWAY SIDING                                                             2 No. (Electrified 13.2 KM Lines)

➢ WAREHOUSES                                                                                 2 (2,00,000 Sq ft)

➢ CFS                                                                                            10,000 TEU, 40 Acres

➢ TRANSPORT FLEET                                                             100 ( Trailers, Tippers & Dumpers)

➢ LAND BANK                                                                                      493 Acres

➢ WATER                                                                                             
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SEIL - RAVULAPARALEM - SAWP INTEGRATION 



Brand Value
➢ SEIL markets its Rebars under the ‘SIMHADRI’ brand name.

➢ The brand name has a strong presence in Andhra Pradesh, Telangana, Tamil Nadu, Karnataka & Kerala.

➢ The company has a diversified client list and distribution network.

➢ SEIL’s Fe 550D and HSCRM grade Rebars have a reputation as high quality premium products.

➢ Launched a mobile app in July 2021 to enable customers to have product information on their fingertips.

Marquee Clients



Indian Steel Sector Outlook 
✓ The National Steel Policy (NSP) 2017 was implemented to encourage the industry to reach global benchmarks

✓ Second-largest producer of crude steel  

✓ India’s per capita consumption of steel grew at a CAGR of 4.12% from almost 64 kgs in FY16 to nearly 74 kgs in 

FY19.         The N S P aims to increase per capita steel consumption to 160 kgs by 2030-31.

✓ FY 2020, India’s cumulative production of crude steel stood at 108.5 MT  ( Capacity 142.29 MT) with a CAGR of 

4.85% from 2016-20. Likely to raise to 300 MT Capacity by 2030 and need investments of US$ 156.08 billion 

✓ In India the Production through BOF – 49.5% EAF – 28.5%  IF – 33% 

✓ April 2020 and March 2021, India’s cumulative production of finished steel finished steel at 76.04 MT. and next 5 

years 30MT Capacity is being added 

✓ Consumption of steel is expected to increase to 11% by FY26 by India’s infrastructure NIP Rs 111 Lakh Crores 

Plan. 

✓ The new Vehicle Scrappage policy will help in reducing steel prices as the policy enables recycling of materials 

used in old vehicles

✓ 100% FDI (automatic route) in the steel industry has boosted investments. Metallurgical industries attracted FDI 

of US$ 13.4 billion.
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INTEGRATED OPERTIONS MANAGEMENT OF ASSETS NETWORK  

(A KEY FOR LONG TERM SEIL BRAND SUSTANABILITY) 
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“BUSINESS STRATEGY” 

“INNOVATION”   AND

“DATA ENGINES” 



BUSINESS ECOSYSTEM & STRATEGY
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Political Innovation & Strategy
➢Skillset: Advance Detailed Planning & Execution for 

repeal of J&K Article 370 & Sec 35A with minute 

Demographic Data Base Analysis

➢Team: A Passionate & Experienced multi-disciplinary 

team work of Legal +Defense+ Intelligence + 

Parliamentary Affairs 

➢Innovation: Re-organization of J&K state to 2 UT’s to 

gain the confidence of the 3 regions citizens   

➢Strategy: First introduced the bill in RS with the 

discretionary powers of RS Chairman where Opposition is 

divided and unaware. Then introduced in LS where 

there is super majority and passed the bill easily 

36



Cinema Innovation & Strategy  

Cinema Innovation – Independent Biopic Movies are more Successful than and 

Non-Independent movies 



Strategy & Innovative Cinema

Major Film Costs : Cast ( Hero & Heroine), Director and 
Others   

Select & Fit the Cost to Story & Script

Understanding Public & Viewer Psyche 

Finalising the Budget of the Project – Low Cost plus Innovation 
and ‘Selling Rights’ translates to Higher Returns

Innovation – Scenery Foot Hill of Everest (Evadee Subramanyan) 
, Biopic (Mahanati) , Technology (Bahubali), Jai Bhim

BACKGROUND

- Strong Telugu Media 

Market

- High Competition
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ARTIFICIAL INTELLIGENCE

➢Science & Medicine: Prediction, Diagnosis

➢Manufacturing:  Process modeling, FME & C 

analysis

➢Marketing & Sales:  Market analysis, customer 

classification 

➢Finance:  Portfolio & Investments analysis

➢Banking & Insurance:  Credit, Risk and Treasury 

➢Elections: Predictions & Game Theory Simulations

➢Power Sector Grid: LDC Computing Algorithm

1. DSS

2. ESS

3. ANN

4. 

Fuzzy
Japan

Washing 
Machine

USA 
/
India

Auto / 
Instrument
ation/ 
Project 
Finance



DATA ANALYSIS LEADS TO PRODUCTIVITY & BUSINESS GROWTH 
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S.No. Output 

Parameter

Units Deterministic 

Method

Probabilistic Method

1 Traffic Mn Minutes 835 840

2 Revenue Rs. Crores 1461 1400

3 EBITDA Rs. Crores 184 181

4 LCC Rs. Crores 260 215

5 Capex Rs. Crores 128 127

6 Opex Rs.Crores 1276 1503

7 QoS No. 4.55 4.55

8 NEI No. 3.87 3.8

9 Availability No. .99950 .99945

10 Bandwidth E1s No. 323 329

Stochastic Verses Deterministic for Accuracy of Decision Making



ARTIFICIAL INTELLIGENCE IN AGRICULTURE
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Hon’ble PM 50 Speeches Analysis Using AI



Ravulapalem

SAWP

MINES

Billets & TMT Bars 

Ingots & Rods 

Special Steel

VPL Group 

Leading to Triple Play

Steel

Warehousing & Logistics 

Real Estate

VPL STEEL BUSINESSES UP & DOWN STREAM INTEGRATION 

Fe Mines 

SEIL



NEED OF THE HOUR POST COVID-19

➢ VPL GROUP SHOULD HAVE INTEGRATED TECHNO-ECONOMIC APPROACH

➢ MAINTAIN OPERATING PLANTS AVAILABILITY HIGH WITH PROPER PPC AND 

PLANT OPERATIONS PLANING    

➢ PRODUCT QUALITY & PROCESSES TO BE RE-ENGINEERED FOR CUSTOMER 

VALUE & DELIGHT

➢ EVERY ASSET SHOULD HAVE A SCIENTIFIC BUSINESS PLAN

➢ STRIVE TO GET A GOOD CREDIT RATING OF EVERY ASSET

➢ OPTIMISE THE HUMAN RESOURCES TO KEEP MORALE HIGH

➢ REDUCE THE COST OF DEBT FOR LONG TERM SUSTAINABILITY

➢ REVAMP THE ORGANISATION STRUCTURE AND ROLES WITH RESPONSIBILITY



Vizag Profiles Synergy : To Build Value & Wealth  

Steel- Billets - Ingots  

Special Steels 

Power Plant

Iron Ore Mines

Railway Siding

Warehousing & Logistics 

Land 

Availability of Water & Land to support 
an expansion to 1 MTPA 

Manufacturing Services 

Environment & Social Friendly CSR



THANK YOU
(Always Committed for the Inclusive Development)


