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Passion

Skill Set

Strategy 
Process

Team 
Selection

Innovation

Technology



Zero 
Tolerance for 
Inefficiency & 

Negativity

Minimisation 
of Costs & 

Losses

Maximisation 
of Profits & 

Revenue

Optimisation 
of 

Productivity 
& Quality



Use of Management & Scientific 
Tools & Techniques

Use of Technology (IT, Telecom)

Think of Innovation

Fusion of Old & New Best Methods



CRITICAL ELEMENTS 
OF STRATEGIC 
LEADERSHIP

Responsibility 
Distribution

Honesty – Open 
Communication

Out of the Box 
Thinking

Experience 
Based Learning

Reflect 

& 

Re-Think 

Recognise 
Leadership 

Development as 
ongoing practise



THANK YOU



Follow your 
passion… Be the leader beyond the work 

desk…in all facets of life


